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December 9, 2019 AUSTCN

Vibrant. Livable, Connected.


Presenter
Presentation Notes
Thank you for the opportunity to present on the Waller Creek/Palm District Planning Initiative.

In May, the Austin City Council approved a resolution which among other things initiated a small area planning process in the Palm District of downtown Austin. Assistant City Manager Rodney Gonzales is serving as the Executive Lead for this effort, and I have been asked to serve as the project lead.

The area of downtown that is impacted by this resolution is highly dynamic and has a lot of moving parts in terms of activities already underway and overlapping visions.  One example is the work currently underway to plan for a possible expansion of the Convention Center.

Our goal with this planning process is first and foremost to respect the work that is underway and to try to engage stakeholders to reconcile possible conflicts and identify a pathway forward that will lead us to all be proud of the world class place we have created.  

http://austintexas.gov/imagineaustin

®) . .
Presentation Overview

e Background
e Study Area
e Purpose and Scope

* Project Team
e Timeline
 Next Steps and Discussion

Work Plan:
http://www.austintexas.gov/edims/pio/document.cfm?id=329271



Presenter
Presentation Notes
We submitted a work plan to City Council on July 31 and on October 10 transmitted a refined work plan that expands the boundaries of the study area to include all of the existing Waller Creek District of the Downtown Austin Plan.  
This presentation is intended to provide a high level overview of the work plan, as well as some of the immediate next steps for this initiative.

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.austintexas.gov%2Fedims%2Fpio%2Fdocument.cfm%3Fid%3D329271&data=02%7C01%7Ccatie.powers%40austintexas.gov%7C4fda703e60ce4cf4014e08d74db60cd5%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C637063316647236318&sdata=Ss6Q%2FtLmOyk%2FPx%2F6i08M43LMSEDrGzGXUwnqhMCL%2BGc%3D&reserved=0

'Background

Resolution 20190523-029

e Palm School Negotiations
 Rainey Street District Fund

e Fifth Street Mexican American
Heritage Corridor

e Convention Center Expansion
e District Planning Process
* Improved Connectivity



Presenter
Presentation Notes
In addition to initiating a district plan, the resolution that was adopted by City Council in May 2019 provided direction on several additional significant items.
Each of these items are moving forward independently
The District Planning Process being coordinated by PAZ will be informed by and inform the other work referenced in the resolution.




'Background

Plannlng History

Waller Creek Master Plan (2010)
. Downtown Austin Plan (2011)
. Imagine Austin (2012)
. Waller Creek Design Plan (2012)
. Hispanic/Latino Quality of Life (2013)
. Downtown Austin Wayfinding Master Plan (2013)
. Convention Center Master Plan (2015)
. ESB-MACC Master Plan (2018)
. Project Connect Vision (2019)
. Brush Square Master Plan (2019)
. UT Analysis of Convention Center Expansion (2019)

. Austin Core Transportation Plan, including Rainey (Underway)

...and more


Presenter
Presentation Notes
A lot of planning efforts have impacted this area over the past decade beginning with approval of the original Waller Creek Master Plan in 2010.
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Presenter
Presentation Notes

Staff has identified a study area based on the topics and geographic areas that are referenced by the resolution as well as an analysis of existing conditions and current planning boundaries.
The planning process will engage stakeholders beyond the study area boundaries, and additional planning activities could occur outside of the proposed boundary
The study area will also continue to evolve based on discussion with decision makers and stakeholders during the planning process.  In particular, we may be expanding our study area to the South in order to look at Rainey in a bit more depth.


Engage stakeholders to develop a comprehensive,
focused small area plan for an area of downtown
Austin that includes Palm School, Palm Park, Waller
Creek, the Red River Cultural District, the Convention

Center, and the 5t Street Mexican American Heritage
Corridor.


Presenter
Presentation Notes
The district planning initiative will engage stakeholders to develop a small area plan that helps to integrate and build on the various distinct initiatives taking shape in the area today.


* Engage stakeholders
e Understand existing conditions
e Support coordination of related initiatives

e Involve design professionals through AIA R/UDAT or other
process

e Amend Waller Creek District Master Plan
e Amend Downtown Austin Plan

e Amend Land Development Code


Presenter
Presentation Notes
This effort will start with a robust analysis and understanding of existing conditions, including the historic legacy of the district
We have begun to reach out to key stakeholders including boards and commissions to make sure that we develop and implement a public engagement strategy that makes sense for all of the stakeholders we engage.
We are in the process of exploring a possible request for assistance through the AIA R/UDAT process
Based on a preliminary review of the existing policy framework for the area, we anticipate that this planning process would ultimately lead to amendment of the existing Downtown Austin Plan and Waller Creek District Master Plan.
We also anticipate exploring land development code amendments to support implementation of urban design and development recommendations



'Project Team

Project Leadership:
* J. Rodney Gonzales, Assistant City Manager
Executive Lead

* Stevie Greathouse, Planning and Zoning
Project Lead

* Jorge Rousselin, Planning and Zoning
Urban Design Lead

Project Support:

*  PAZ Urban Design Division

* PAZ Long Range Planning Division

e PAZ Historic Preservation Office

e Communications and Public Information Office

Coordinating Departments:
* Convention Center

* Economic Development

* Real Estate

* Austin Transportation

e Parks and Recreation

e Watershed Protection

e  Office of Sustainability

Agency Partners

e Downtown Austin Alliance
* Waterloo Greenway

e (Capital Metro

e Travis County

* AIA Austin

Key Stakeholders

* Preservation Austin

* Visit Austin

* Qur Austin Story

* The Trail Foundation

* Travis County Historical Commission

* The Greater Austin Chamber of Commerce

* Housing Authority of the City of Austin

* Movability

* East Sixth Street Public Improvement District

Project Connect Advisory Net

Hispanic Austin Leadership

Hispanic Advocates Business Leadership of Austin
The Downtown Austin Neighborhood Association
Mexic-Arte

La Pena

Texas Department of Transportation

The Red River Cultural District

The Raza Roundtable

The Rainey Neighbors Association

The East Cesar Chavez NPCT

The Rainey Business Coalition

The Town Lake Neighborhood Association

The Austin History Center Association

The Greater Hispanic Chamber of Commerce

City of Austin Boards and Commissions

....and more


Presenter
Presentation Notes
Planning and Zoning Department staff from the Urban Design, Long Range Planning Divisions and Historic Preservation Office are providing technical and urban design expertise and support to this effort 
Community Engagement staff from the City Communication and Public Information Office are leading work to develop and implement a public engagement strategy for the effort
We are meeting regularly with a group of key coordinating departments who will be supporting various aspects of the planning process, including the Austin Convention Center
We have also begun to coordinate with key agency partners
The plan will be developed through collaboration with a host of additional stakeholders and organizational partners during the visioning stage of the planning process…the one thing I can guarantee about this preliminary stakeholder list is that we have left someone off of it.


FALL 2019 WINTER 2019-2020

TASK 1: Pre-Planning

SPRING 2020 SUMMER 2020 FALL 2020 WINTER 2020-2021 SPRING 2021

TASK 2: Visioning

TASK 3: Active Planning

TASK 4: Draft Review

TASK 6: External Stakeholder Engagement

TASK 5: Plan
Adoption



Presenter
Presentation Notes
We are currently in the pre-planning phase of this planning process and anticipate wrapping up existing conditions analysis, finalizing a public engagement plan, launching a project website, and finalizing a detailed work program for this effort including a potential R/UDAT prior to a more public launch in spring 2020.


e |nventory existing conditions
 |[nitial outreach and development of public engagement plan
e Continue meeting with coordinating departments and agency partners
e Launch project website
e |nitiate AIA R/UDAT (application-based process)
e Possible “early out” implementation activities
e 5thStreet Mexican American Heritage Corridor
e Rainey Shared Streets Pilot
e (Convention Center activities
e Palm School

10


Presenter
Presentation Notes
In addition to the pre-planning activities I have already referenced, we also anticipate that there may be additional implementation activities occurring as we develop the plan.


How can we best involve you and the stakeholders you work with in the
planning process?

Are there key stakeholders we need to engage?

Are there key issues that we should make sure to consider as we begin work
in this area?

11


Presenter
Presentation Notes
Tonight’s presentation is intended to be the beginning of a conversation
We would like to make sure that we are reaching out to you and your constituencies in the way that makes the most sense throughout this process, and would love to hear your thoughts on:
How we can best involve you in the planning process
Whether there are key stakeholders we need to engage
Whether there are key issues that we need to consider as we begin work in this area
We also welcome any questions that you have.
If you think of something later, you are welcome to contact myself or Jorge Rousselin, Urban Design Lead. (Or Carla Steffen!)

Thanks!


Questions?

Stevie Greathouse, Program Manager
Planning and Zoning Department
stevie.greathouse@austintexas.gov
512-974-7226

Jorge Rousselin, Division Manager
Planning and Zoning Department
jorge.rousselin@austintexas.gov
512-974-2975

12
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